TOTO-REX  /  AI PROFESSIONAL TRAINING
AI use, architecture and data approval
Editable working draft · Company decision record
01 · AI use, architecture and data approval
Complete before connecting real records, buying a material service or changing a permitted use. This is an internal decision record.
Organisation [complete]    Record ID/version [complete]    Owner [complete]    Date [complete]
Decision and scope
Record organisation, workflow ID, proposer, accountable owner, checker, model and version, affected people, markets, proposed start and next review. State the exact action and one excluded action. Record legal authority to act for the company.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Choice of method
Compare a manual process, off-the-shelf API, retrieval from approved documents, fine-tuning and training. For each record achievable benefit, necessary data, cost after checking, failure consequences, dependency and exit route. Explain the chosen option.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Purpose and role map
For each collection, training, retrieval, logging, support and analytics purpose identify the organisation deciding why and how data are used. Record controller, joint-controller or processor conclusion and evidence. Map the UK and EU separately, including relevant sector, significant-decision and EU AI Act role/classification questions.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Data and affected people
Attach a data map. List health, genetic, biometric-recognition and other Article 9 information, Article 10 records, children, dependency or coercion risks, identity/payment information and confidential or privileged material. Record field exclusions, safe contact and accessible human route.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Legal prerequisites
Record Article 6 basis and, where applicable, Article 9 condition, Article 10 authority, UK Schedule 1 or national law. Link notices, rights, permissions, transfer decision, DPIA screening and required DPIA or prior consultation. Unknown required conditions result in hold.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Success and harm limits
Record manual baseline, benefit after human checking, foreseeable harm, prewritten pass and stop criteria, evidence owner and who can disable the service. Include the approved amount and type of live exposure.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Decision
Choose approve within stated scope, hold or stop. Explain reasons and any dissent. Name the accountable decision-maker and date, conditions already in operation, unresolved actions and trigger for a fresh decision. Record the DPO’s advice where designated separately from the owner’s decision.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Completion and review
Prepared by [name/role/date]    Checked by [name/competence/date]
Decision / open points [complete]    Next action and owner [complete]    Review trigger/date [complete]
GDPR · UKGDPR · NCSC · AIA2 · AIA5 · AIA25
UK and EU · 4 November 2026 · Complete the scoped facts before use




