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A/B experiment protocol and stop decision
Editable working draft · Company decision record
06 · A/B experiment protocol and stop decision
An internal plan for one comparison. Complete legal and operational prerequisites before assigning a real person or reading/writing a device identifier.
Organisation [complete]    Record ID/version [complete]    Owner [complete]    Date [complete]
Question and intervention
Record experiment ID, purpose, decision to be informed, accountable owner, A/B versions and what changes for the person. Identify whether presentation, service quality, price, advice, eligibility or a significant decision changes. Document the manual baseline and safer offline or shadow alternatives.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


People and legal route
Record population, locations, recruitment, eligibility, exclusions and consequences for children, workers and people at heightened risk. Link Article 6, additional sensitive/criminal-data conditions, notices and DPIA screening. Record employment/equality/consumer/sector issues where engaged. Commercial product testing does not gain exemptions merely through the label “research”.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Device access audit
List every experiment cookie, localStorage item, pixel, SDK, session replay, fingerprint and third-party use. For each country and purpose record consent or precise exception, legal source and actual configuration test. Server-side labelling does not answer whether device information is stored or accessed.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


UK statistics route if claimed
Record how the sole statistical service-improvement purpose is met, results will be aggregate and non-identifying, person-level inputs are kept only as necessary for aggregation, and supplier use is limited. Attach clear information and the simple free objection route. Explain why there is no advertising, retained individual trail or user/group profiling. Do not use this route if its conditions are unmet.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


EU route
Record applicable Member State implementation of Article 5(3), relevant authority guidance, device operations, consent or national exception and conditions. Check the actual audience and provider settings. Record the GDPR basis separately. A UK decision cannot fill this field.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Minimum safeguards in both variants
Record the safeguards that remain in operation for every eligible person, including required notices and preferences, meaningful human review where required, secure access, an accessible safe alternative and the urgent escalation route. Do not assign people to a variant that removes a legal prerequisite or an essential safety control. Confirm who verified the two configurations before assignment and how they can disable the experiment.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Analysis and monitoring plan
Before observing the result, record assignment unit, randomisation, sample-size/power or precision rationale, duration, primary outcome, harm metrics, exclusions, missing-data treatment and analysis. Prevent leakage between variants and holdout data. Plan for repeated checking and multiple metrics; seek statistical support where the decision needs it.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Stopping and decision
Specify maximum exposure and the person able to disable assignment. Set stop thresholds for safety, fairness, privacy, outages or complaints and an urgent escalation route. Record counts, denominators, uncertainty and departures from plan. Choose no conclusion, revise/retest or a bounded release. A small sample and absence of observed catastrophe cannot establish safety.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Completion and review
Prepared by [name/role/date]    Checked by [name/competence/date]
Decision / open points [complete]    Next action and owner [complete]    Review trigger/date [complete]
GDPR · UKGDPR · PECR · ICOAB · EPRIV · ICOACCURACY
UK and EU · 4 November 2026 · Complete the scoped facts before use




