TOTO-REX  /  AI PROFESSIONAL TRAINING
Evaluation report and release sign-off
Editable working draft · Company decision record
07 · Evaluation report and release sign-off
Internal approval for the exact version and use tested. An unknown required legal condition or unfinished prerequisite is a hold.
Organisation [complete]    Record ID/version [complete]    Owner [complete]    Date [complete]
Release identity
Record service, model/provider version, prompts, tools, dataset/index version, configuration, build, environment, permitted action, excluded action, users, countries and planned release date. Attach the architecture map and prior approval.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Evidence index
List evidence IDs for lawful data/rights, required assessments, supplier contract and transfer decision, notices, sector route, cloud configuration, API isolation, offline evaluation, red-team fixes, experiment conclusion and recovery drill. Mark status as verified, unknown or not applicable with reason.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Performance and harm
Record task, relevant population, language, held-out sample, denominator, false positive/negative counts, harm and accessibility tests, uncertainty and known exclusions. Explain which claims the evidence supports. Review severe defects individually before any averaged score.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Prerequisites and residual risk
List each legal prerequisite, condition in force, owner and evidence. Record unresolved issues and dissent, including the DPO’s advice where applicable. Assess whether a new purpose/modification changes the EU role, classification or applicable obligations and operative dates.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Operational readiness
Demonstrate a working human override, safe rejection/failure, deployment rollback, redacted monitoring, supplier outage route, incident duty/deputy and rights-request intake. Record a live rehearsal with fictional data. Verify the deployed configuration matches the tested one.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Decision and accountability
Choose approve within specified scope, hold or stop. Name the business owner accepting residual risk, technical confirmer and reviewer/date. Distinguish legal advice from business acceptance. List a bounded audience, observation interval and explicit stop triggers. Conditions of approval must already be satisfied.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Reapproval
Record review date and material triggers such as new data class, country, population, model, tool privilege, automation, vendor reuse or new claim. On a trigger, limit the service to its prior safe scope and reassess before extension.
	Company answer / evidence ID / unresolved action

	[Complete in your private company file]


Completion and review
Prepared by [name/role/date]    Checked by [name/competence/date]
Decision / open points [complete]    Next action and owner [complete]    Review trigger/date [complete]
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UK and EU · 4 November 2026 · Complete the scoped facts before use




